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OERI Update

The following is an update on a combination of established WG/SCG

priorities and new tasks raised at the October 29, 2019 Task Force
meeting.

1. System-wide Ecological Indicators — Assessment/Update
2. Integrated Delivery Schedule (IDS) — Alternative Scenarios

3. Invasive Exotic Species (IES) Strategic Action Framework —
Update
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1. System-wide Ecological Indicators

* The Task Force established a
suite of 11 system-wide
ecological indicators based
upon their collective ability to
comprehensively reflect
ecosystem response in terms
of space and time.

Plants

* Ecological indicator summaries
are included in the Task Force
Biennial Report.
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WG/SCG Interactive Session

* At the December WG/SCG
meeting, a half-day interactive
session was conducted on the
ecological indicators.

* This effort built upon the one-
on-one interviews conducted
with agency leaders.

* WG/SCG members were able
to participate in live polling on
the purpose and utility of the
ecological indicator section of
the Biennial Report.
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WG/SCG Live Polling Results

) RESUItS Indlcated that there IS a Overall, how satisfied are you with the ecological
hlgh |€V€| Of SUppOI’t for the current indicators section of the biennial report?
reporting' . Very satisfied i

. Satisfied

. Neutral

* Results also indicated that there is
room for improvement:

. Unsatisfied
* More graphics . Very unsatisfied

* Highlight successes . Don’t know
* Show how restoration is working

* Better linkage of system-wide
ecological indicator responses to
projects.
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WG/SCG Live Polling Results

* Concerns were raised about the need for continued funding to
maintain consistent information and support trend analysis.
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Indicators, Next Steps

* Use the feedback from the interactive session to improve the
reporting in the Ecological Indicator Section within the 2020
Biennial Report.

* Further improvements will be seen in the 2022 Biennial Report
dependent on resources.
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Discussion

* Now: OERI Update, System-wide Ecological Indicators.
* Next Up: OERI Update, IDS Alternative Scenarios
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2. IDS Alternative Scenarios

* At their October 29, 2019 meeting, the Task Force discussed having
different funding scenarios available for the IDS.

* The WG/SCG conducted a workshop session at their December g,
2019 meeting to discuss potential funding scenarios and further
refined the concepts at their February 25, 2020 meeting.

* OERI, USACE, FDEP, and SFWMD staff have also worked together
to refine these scenarios.
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IDS (October 2019) Overview

* The IDS is a sequencing strategy for the Comprehensive
Everglades Restoration Plan (CERP) and some associated non-
CERP projects.

* The IDS includes projected timelines for the planning, design,
construction, and testing of these projects.

* Estimates of future costs to sustain the depicted schedule of
planning and construction are also included.

* The current iteration is dated October 2019 and was presented at
the last Task Force meeting.
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IDS (October 2019) Overview

* Creating alternative formulations of the IDS itself was discussed,
however, the IDS depends upon multiple layers of information:
staffing, contracting, project linkages, etc., to optimize the
schedule.

* Due to the complexities involved, it was determined that a graphic
illustrating the comparative costs/timeframes for the hypothetical
scenarios would be sufficient to communicate the impact of
alternative funding levels on the overall suite of IDS projects.

* The graphic being presented today is a draft companion piece to
the October 2019 IDS.
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IDS Alternative Scenarios

* The alternative scenarios considered alternative annual funding
levels and examined that impact on the timing and total cost for
the projects currently on the IDS.

* Three proposed scenarios:
* October 2019 IDS with actual funding (2018-2020) and projected costs
* $400M/year as envisioned in the "“Yellow Book” (1999)
* Five-year average funding (~$310M for the 2016-2020 5 year period)

* Include projects on the current October 2019 IDS.
* Use a 3% inflation rate for annual increases in construction costs.
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INTEGRATED DELIVERY SCHEDULE ~ A SOUTH FLORIDA ECOSYSTEM RESTORATION PROGRAM SNAPSHOT THROUGH 2030
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INTEGRATED DELIVERY SCHEDULE—A COMPARISON OF ALTERNATIVE FUNDING SCENARIOS DRAFT MAY 7, 2020
The South Florida Ecosystem Restoration Task Force requested that three different funding scenarios be compared in regards to the projects currently on the Integrated Delivery Schedule (1DS).

Three Scenarios: 1) The estimated annual design and construction costs depicted on the October 2019 10S, 2) the annual $400 million envisioned in the Comprehensive Everglades Restoration Plan
(CERP) “yallow Book™” (1999), and 3) a five-year average of funding (~5310 million beginning with FY2016-2020). The latter two scenarios include a 3% annual increase in costs,

What's Included: Design and construction costs for projects currently underway (multi-color rows in table} and planning costs for projects in the planning phase (white rows in table),

Why do the scenarios abruptly end? If the annual cost estimates are fully funded, projects currently in design/construction will be completed by 2030. However, more projects will break ground in the
coming years. Once authorized, the design and construction of the IDS-listed planning projects (white rows in table) will increase annual cost estimates and extend the timeline beyond FY2030.

Maintaining the Momentum: A healthy and resilient Everglades directly supports our economy and sustainability. Current funding is heading in the right direction, however, the intense construction
years ahead will require additional, and significant, investment. Funding needs to stay on track otherwise restoration will take longer and cost more as depicted in the graph below.

Alterpative IDS Funding Scenarios

Kissimmee River Restoration : | - The 3 scenarios bedow include the estimated design/construction or planning costs
g starting in 2018 for projects listed in the table to the left. if the projects are fully
C-111 South Dade s G S 3
funded per the October 2019 105 estimates, the current slate of activities will cost
Gﬁ? e ) ects: S6.8 billlon and take 13 years, If funding proceeds as envisioned in the Yellow Book,

the sarme slate of activities will cost S8.7 biliion over 17 years. If funding continues

along its recent history, the same projects will cost $9.5 bilion over 22 years.

22 Years
$9.5 billion

Central Everglades Planning Project
Projects in the Planning Phase

Loxahatchee River Watershed Restoration Project

Lake Okeechobee Watershed Restoration Project

Western Everglades Restoration Project

Biscayne Bay Coastal Wetlands Phase || (BBSEER)
C-111 Spreader Canal Eastern (BBSEER)
ASR/Decomp Phase Il

NOTES:

o The funding shown for the October 2019 IDS (gray portion of the graph) is only notional, representing approximate funding levels that would be needed to sustain the work displayed in the 1DS for any particular fiscal year. The funding does not repre-
sent a commitment by the Administration to budget the amounts shown,

e Non-CERP and Foundation Projects on the 2019 IDS that are funded by other program authorities or by other entities are not included on this graph or listed in the table




IDS Scenarios - Summary

* Building on historic momentum.
* Current funding is heading in the right direction.

* Intense construction years ahead will require additional, and
significant, investment.

* Need to stay on track with funding otherwise restoration will take
onger and cost more.

* Return on investment: a healthy and resilient Everglades that
directly supports our economy and sustainability.
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Discussion

* Now: OERI Update, IDS Alternative Scenarios.
* Next Up: OERI Update, IES Strategic Action Framework
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3. IES Strategic Action Framework

* Updating the 2015 IES Framework.

* OERI is working with your IES experts to
determine progress made since the 2015
report and to identify our priorities going
forward.

* The WG/SCG participated in a priority
ranking based upon the 2015
Framework’s goals and objectives.

2015
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IES Framework - Progress

THE INVASION CURVE AND STRATEGIC GOALS

* The Strategic Action
Framework’s goals and
Goal 2. Eradicate invasive exotnqspecnes by implementing : . .
Early Detection and Rapid Response (EDRR) ObJeCtIVeS Wl“ Stay the Sa me
and are still valid.

Goal 1. Prevent the introduction of invasive exotic species.

* The Invasion Curve remains
the basis for the goals and
objectives.
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IES Framework - Progress

* Analysis indicates that we are making progress. In general, we
have the programs and coordination in place, they just need to be
expanded.

* Since 2015, many agencies increased capacity by establishing
formal exotics programs and teams, increasing coordination
efforts, and conducting outreach to build capacity through public
participation.

* Research and tools have been developed to better understand how
to manage the ever growing invasion.
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IES Framework - Priorities

Identify and Report
Invasive Animals and Plants
in Florida

* Priorities for the next 5 years build upon the
progress made to date and include expanding
many programs and tools that were
implemented priorities from 2015.

* There is an increased focus on prevention tool
development and prevention capacity building.
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IES Framework — Cross-Cut Budget

* Currently under development.

* Working with partners to determine spending levels for the past
fiscal year for each phase of the Invasion Curve.

* The 2020 IES cross-cut budget will provide a snapshot as to where
our budgets and priorities align.
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IES Framework — Cross-Cut Budget

Invasive Exotic Animals Funding Amounts (Actual §)

* 2015 Cross-Cut Budget:

* Indicated much more (6 times)
was being spent on plants than
animals.

* Highlighted need to increase
EDRR funding.
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IES Framework — Cross-Cut Budget

* Recent investments have paid off.

* Future funding needs to build on these investments.

* Resources to support existing programs and further our collective
efforts to battle invasive exotic species.

* Anticipated needs in 2020:

* Increased funding for existing Prevention and EDRR programes.

* Increased and consistent funding for Long-term Management of
plants, particularly if the toolbox is limited, e.g., glyphosate herbicide
restrictions.
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Discussion

* Now: OERI Update, IES Strategic Action Framework
* Next Up: Report on WG and SCG Activities.
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